Middletown Springs School District

Board of School Directors (Regular) Meeting

June 26, 2008
Official Minutes

Present:  Kimberly Mathewson (Chair); Clarence Haynes (Vice-Chair); and Steven Letendre (Clerk), Jodi Comeau (Member), and Jim Gilmour (Member) arrived at 8:40 pm.  Also present: Principal Aaron Boynton and Interim Business Manager Richard Stewart.
1. The meeting was called to order by Kimberly Mathewson at 7:10 pm.
2. Presentation (N/A)

3. Consent Agenda: (Action)

a. Approval of Minutes:  Unofficial Minutes of May 15, 2008 Regular Meeting (held on June 6)
b. Report of Superintendent:  The Superintendent was not present and provided no written report.
c. Report of Principal (written)
· Clarence Haynes moved to accept the consent agenda and Steven Letendre seconded.  The motion carried.
4. Report of Business Manager (Action)

i. Year to Date Review

· Richard Stewart shared with the Board plans to close the FY 08 books on June 30.  He provided to the MS District Board a summary of the draft final FY 08 financial results.  He anticipates a year-end surplus of over $100,000 .  Clarence moved that we accept the report of the interim business manager.  Jodi Comeau seconded; the motion carried.

ii. Approval of Warrants:

1. Warrant #23, in the amount of $51,181.16 dated 5/16/2008.
2. Warrant #24, in the amount of $30,995.01, dated 5/30/2008. 
3. Warrant #25, in the amount of $51,906.49, dated 6/13/2008.

· Clarence Haynes moved to accept warrants #23, #24 and #25.  Jodi Comeau seconded.  Aaron Boynton asked that we sign the board orders in a timely manner.  The motion carried.

iii. Financial Report

· See i above.  
General Public Comments (Listen and Defer Action to Future Meeting)
5. None
6. Old Business: (Possible Action)
a. School Boiler
· Tabled by consensus for July meeting.
b. Water System

· Progressing.

c. Deed Transfer
· Clarence Haynes shared with the Board the survey plot map and identified several areas that require clarification on the deed that was prepared by the Town’s attorney.  Kimberly moved that the MS School District work with our the Board’s attorney to clarify certain deed provisions with the Town’s attorney.  Jodi Comeau seconded; the motion carried.  
d. Code of Conduct
· This item was moved by consensus to the July meeting.
e. Legislative Update
· This item was tabled by consensus for a future meeting.  
7. New Business  (Receive Information and possible action)
a. Lunch Bills
· Principal Boynton informed the Board that there are still a few families that have a sizable outstanding balance for their children’s lunch bills.  The Board authorized Aaron Boynton to pursue all reasonable efforts to receive payment for any outstanding lunch bills.    
b. Lunch Policy
· Principal Boynton will develop a proposal for a lunch policy for review by the Board at its next regular meeting.
c. Late Policy
· Aaron indicated a desire to enhance MSES tardiness policy, as several students regularly arrive at school late.  Principal Boynton indicated that this creates a disruption to the start of the day and can impact student learning outcomes.  
d. SU Technology Program 
· Aaron Boynton presented a schematic of the SU wide system prepared by Bill Brien for the board’s information.  

· Clarence Haynes moved the Board into executive session for personnel issue at 9:03 pm.  Steven Letendre seconded; the motion carried.  Clarence Haynes moved that we leave executive session at 9:15 pm.  The motion was seconded by Kimberly Mathewson; the motion carried.  No action was taken.
e. Principal Supervision and Evaluation 

· Principal Aaron Boynton shared with the board a copy of his Performance Evaluation.  The Board will work with the incoming superintendent to clarify a constructive annual goals setting and evaluation process for the next school year.  This includes linking the school’s vision and action plan with the principal’s annual goals to make sure that the school is progressing in the direction that the community desires.  The Board would like to commend Aaron Boynton for an excellent first year as the MSES Principal. 

f. Pre-K funding for FY 10 budget
· N/A
8. Policies: (Possible Action)
a. AIDS/HIV (discussion, possible 1st reading)

· Tabled by consensus.

b. Wellness (discussion, possible 1st reading)
· Tabled by consensus.
· The Board agreed to schedule a special meeting at 8/3/2008 to review a comprehensive set of policies at 9:00 am to 12:30 pm at the MSES.
9. Personnel and Contracts (Action)

a. New Hires  -  Kathleen Mack (long Term Sub Instructional Assistant)

· Principal Boynton was pleased to announce that Ms. Mack has agreed to join MSES for a one-year position.  Clarence Haynes moved to offer Ms. Mack a one-year contract.  Kimberly Mathewson seconded; the motion carried.

b. Terminations/Resignations  - 
· The Board regretfully accepts the English Language Learner Instructor Kathy Quaas’ resignation.  The Board wishes Ms. Quaas the best in her future endeavors.  

c.
Transfers –  
· None

10. Anticipated Executive Session 1 V.S.A. § 313 (1-9)(b)    (if warranted)
N/A
11. Other Lawful Business (Information Gathering Only)




· Clarence Haynes moved that the Board provide a small token of appreciation to all the building teachers and staff to recognize their efforts for a great school year.  Kimberly Mathewson seconded the motion.  The motion carried.
12. The Next Meeting is Schedule for July 24, 2008 at 7:00 pm.
13. Adjournment 
· Kimberly Mathewson moved that we adjourn the meeting at 10:28 pm.  Steven Letendre seconded; the motioned carried.
