Poultney Town School Board

Official Minutes

May 20, 2008

Attending:  Mary Jo Teetor, Board Chair, and Board Members Tracee Oakman Rupe, Pat Davenport, Al Jackson and Michael Nagar, Cheryl Chedester, RSWSU Superintendent, Jean Oakman, PHS Principal, Kristen Caliguiri, PES Principal, Anne Colpitts, PTSB Recording Clerk, Dick Stewart, Interim Business Manager, Shayron Bill, Bonnie Lenihan, Darren McIntyre, Barb Mulholland, Michele Harmon, Karen Powers, Tammy Petty, Sheila Nichols, Colleen Nagar, Melissa Kristiansen, Clarena Renfrow, Nancy Schwaner, Mare Rosenthal, Marli Rupe, Michelle Folger, Vinnie Covino, Dale Kerber, Linda Smith, and Gary Rupe.

Chair Mary Jo Teetor called the meeting to order at 6:30pm.  

Action:  *Pat Davenport moved to bring Jerry Keezer’s presentation on the refuse removal bids to the beginning of the meeting.  Mike Nagar seconded the motion.  Motion carried.  Jerry Keezer recommended that the school district accept the bid from BJ’s Rubbish Removal since it will save the district a couple hundred dollars a month.  Action:  *Pat moved to accept the bid from BJ’s Rubbish Removal for $7200 for FY09, $8000 for FY10, and $8800 for FY11.  Mike seconded.  Motion carried.  

NECAP Presentation:  Shayron Bill, PHS guidance counselor, presented the disaggregated results of the 2007 NECAP.  The eighth grade results show that reading scores have gone down slightly over the past three years.  Math scores have also gone down since 2005, but the 2007 results were similar to 2006.  Writing scores have been similar over the past three years, with no students achieving Level 4 (the highest level), and 36% in Level 1 in 2007.  SES (students who qualify for free or reduced-price lunch) students scored lower than non-SES students in 2007 in every subject area.  This was the first year to receive NECAP data for 11th grade.  Eleventh grade scores in reading and writing are below the state average, but the math scores are very close to the state average.  Scores in math and reading are the highest and second highest in Rutland County, respectively.  PHS has been “checkmarked” due to low test scores.  In response, PHS will be focusing on writing next year with additional professional development for teachers, including mentoring and coaching.  PHS will be introducing an honors English 9-12 class next year that will include test-taking skills, partly in response to concerns over preparing students for the NECAP.  Teachers in 5th-8th grades are making connections to better coordinate and help students to be better prepared.  

Action:  *Mike Nagar moved to move to the consent agenda.  Pat Davenport seconded. Motion carried. 

Consent Agenda:


a.  Approval of Minutes:  Unofficial Minutes of March 18, 2008 (Regular and 
Continuation), March 20, 2008 (Special), March 31, 2008 (Special), April 7, 2008 
(Special) (Tabled from April meeting); and April 22, 2008 (Regular), April 22, 
2008 (Continuation), April 28, 2008 (Special), and May 9, 2008 (Special).  Action:  
*Mike Nagar moved to approve all minutes 
with amendments.  Pat seconded.  
Motion carried.


b.  Superintendent’s Report:  None


c.  Principals’ Written Reports:  PES:  Principal Kristen Caliguiri presented a 
written report.  Action:  *Mike Nagar moved to make the last day of school a half 
day for students.  Pat Davenport seconded.  Motion carried.  *Pat moved to 
accept two donations from the Poultney Women’s Club:  $25 for the music 
program and $100 for History Day at PES.  Tracee Oakman Rupe seconded.  
Motion carried.  The PES faculty would like to honor Mrs. Keezer by naming the 
library in her honor.  *Tracee moved to approve naming the library in honor of 
Debbie Keezer.  Mike seconded.  Motion carried.  


PHS:  Principal Jean Oakman presented a written report.  Principal Oakman 
requested money to pay new guidance counselor Tracey Gallipo for 2 days to 
coordinate the transfer with Shayron Bill.  Action:  *Tracee moved to approve 2 
days pay at $125/day.  Pat seconded.  Motion carried.  PHS upcoming events:  
Awards Assembly on June 2nd at 7:00pm, PDC night on May 29th from 4:30-
5:30pm, and barbeque on June 4th.  Nancy Schwaner reported on interviews for 
the new music teacher.  The committee had quite a few applications, conducted 4 
phone interviews, and one candidate will meet with the committee and students 
on May 21st.  Ads are out and applications are being accepted for several other 
openings at PHS.  


d.  Business Manager’s Report:  Dick Stewart, interim business manager.



1.  Approve Warrants:




a.  #27, in the amount of $127,826.67, dated 4/18/08




b.  #28, in the amount of $75,201.61, dated 5/2/2008



Action:  *Mike Nagar moved to approve the warrants.  Al seconded.  


Motion carried.



2.  Financial Reports:  Dick Stewart will put together an end-of-year 


estimate of expenditures within the next three weeks and will present it 


at the June board meeting, along with an FY08 projection.  Revenues look 


strong, but he needs to follow up with treasurer about tuition revenues.  


He would like to see billing for tuition handled by the business office, and 

more data entered at the treasurer’s office, which will be possible once the 

necessary program is installed.  Payroll schedule for next fiscal year:  first 


payroll for professional staff will be July 10th, and there will be a three-


week gap between last paycheck of this fiscal year and the first one of the 


next fiscal year. 

Old Business:


a.  Technology at PHS (tabled from April meeting):  Vinnie Covino gave the 
board an overview of his tenure at PTSD.  He was hired in 2003 to work at PHS.  
When he realized that PES and central office had no tech support, he proposed 
to the superintendent and administration that his job be changed to include all 
three institutions. In the third year, they realized that he was working more than 
20 days for central office, so the next contract changed to 30 days and included 
other schools in the RSWSU.  As the workload increased, a tech assistant was 
added and the central office/district support became a 45-day position.  As of 
next year, there will be two positions: one for PTSD and one for RSWSU central 
office and other schools.  Vinnie chose to take the position at PTSD, but PTSD 
will lose the tech assistant, who spent most of his time at PHS.  Since the number 
of computers at PES and PHS has tripled in the past 5 years, Vinnie believes that 
the PTSD now needs two full-time tech people.  He estimates that a tech assistant 
will cost $32,000/year.  Vinnie also said that he sees no need for the wide area 
network to be based at PHS anymore, since it hasn’t worked as expected to save 
money through district coordination.  PHS incurs extra expenses that the other 
schools don’t help pay for because they handle their own tech services or have 
not included these expenses in their budgets.  He proposed that the wide area 
network be based at central office, and that PHS provide internet service to PTSD 
only, which will double internet speed.  The board agreed to take his 
recommendations under consideration.  


b.  Weighted Grades follow-up:  A subcommittee made up of Al Jackson and Pat 
Davenport looked into the issue of weighted grades for certain high school 
classes.  Pat spoke to Jen Wigmore, guidance counselor at Rutland High, who 
said that honors and AP are weighted, with AP weighted higher, and that college 
classes are not weighted.  Al spoke with PHS teachers Dave Anderson and Dave 
Gardyne about the pre-calc class at Rutland High; they recommended that the 
grade transfer directly, meaning PHS should accept whatever grade was 
transmitted by RHS or Stafford to PHS, including the added weight if that was 
what was transmitted.  In the past, extra points from weighted classes taken at 
Rutland were not counted at PHS; the recommendation of the committee is to 
honor past precedent and not recognize weighted grades at PHS when credits 
are transferred from other schools.  Gary Rupe argued it is not fair to deny the 
weight because parents in the past may not have been aware of the issue in time 
to protest.  Tracee Oakman Rupe was concerned that this might be simply 
another error in recording grades. 
Action:  *Mary Jo Teetor moved to continue 
with past precedent and not honor weighted grades from other schools.  Mike 
Nagar seconded.  The motion passed with a vote of 3-1, with Al Jackson, Mike 
Nagar and Pat Davenport for, Tracee Oakman Rupe opposed. . 


c.  Guidance Licensure follow-up:  Mary Jo Teetor read a letter from Roger 
Forando where he disputed a claim filed against him, claiming that he was not 
actually conducting guidance counseling at PHS during the time that he was not 
officially licensed in Vermont.  His licensure was approved by the state licensing 
body once he filed the necessary paperwork.  He should receive the license this 
summer.

New Business:  


a.  Internet and E-mail Acceptable Use Contract Employee Agreement:  
Melissa Kristiansen brought up teacher concerns about having the same 
appropriate use contract that the students have, including restrictions on 
downloading files.  Principal Oakman will bring this issue to the June faculty 
meeting to get feedback on the changes needed to make the contract workable 
for teachers and will report back at the June board meeting.


b.  Technology Coordinator Contract:  Vinnie Covino said that his contract 
with PTSD for next year should be the same as this year, since his 
responsibilities to the PTSD will remain the same.  Mary Jo Teetor requested that 
his contract be issued the same as in FY08.  Superintendent Chedester said that 
there should be changes due to changes in his role for next year.  Action:  *Mary 
Jo moved that Vinnie Covino’s contract language remain the same in FY08-09 as 
in FY07-08.  Mike Nagar seconded.  Motion carried.  Mary Jo reiterated that the 
board must approve any changes in contract language.  

Policies – Drug and Alcohol Policy (1st Reading):  First reading postponed to June meeting.

Action on Personnel:


a.  New hires:



i.  FY09 - Tracy Gallipo, Director of Guidance



ii.  FY08 - Tanya Sanders-Blair, addition of bus aide assignment through 


the end of the year


b.  Resignations:



i.  FY08 - Terri Walden, bus aide portion of assignment only



ii.  FY09 – David Anderson, PHS Math



iii.  FY09 – Sandy Casey, PHS Special Education Teacher



iv.  FY09, last day 5/16/08 – Tracey Thomson, PHS Instructional 



Assistant



v.  FY09 – Scott Murray, PTSD Part-time Custodian



vi.  FY09 – Katy Fredette, PTSD School Nurse



vii.  FY09 – Kate McWaters, PHS Instructional Assistant



Action:  *Pat Davenport moved to accept all new hires and resignations.  


Al Jackson seconded.  Motion carried.


c.  Terminations:  None


d.  Other:  Leave of absence requests



i.  Rommy Fuller, PES Teacher:  Requesting extended leave to accept a 


faculty position at Green Mountain College.  



Action:  *Tracee Oakman Rupe moved to approve Rommy Fuller’s leave 


of absence.  Al Jackson seconded.  Motion was denied following 



discussion, where Pat Davenport raised concerns about the ability of the 


board to hire a permanent replacement.  Board decided to ask Principal 


Caliguiri to clarify with Rommy the exact extent of her requested leave.  



ii.  Melissa Kristiansen, PHS Art Teacher:  Awarded Fulbright Memorial 


Scholarship to travel to Japan.  Requesting sabbatical Oct. 13-Oct. 31, 


2008.  She will use this experience to include Japanese art and culture in 


the curriculum.  



Action:  *Al moved to approve Melissa Kristiansen’s leave.  Tracee 


seconded.  Motion carried. 

General Public Comment:   


a.  Availability of board minutes to the public:  Tammy Petty asked why the 
RSWSU central office can’t get the board minutes out in a timely fashion.  She 
reported that she did not receive last month’s unofficial minutes until last week.  
Superintendent Chedester replied that Jan Dente is very busy and gets to the 
minutes as soon as she can.  She also reported that the RSWSU is working on 
getting the minutes posted to the website.  Mare Rosenthal asked for a timeline 
on having them posted to the website, and Superintendent Chedester did not 
have an estimated date.  Pat Davenport asked if people are charged for the 
minutes, and Superintendent Chedester responded that it is a nominal fee to 
cover paper and time.  Al Jackson asked where the collected funds go, and 
Superintendent Chedester said that she would have to get back to the board with 
that information.  Superintendent Chedester also said that she felt the current 
law requiring that the minutes be made available to the public within 5 days is 
unrealistic and should be changed.


b.  Grade distribution at PES:  Barb Mulholland asked about distribution of 3rd 
and 4th grade next year.  Principal Caliguiri responded that there will be two 2nd 
grades, one 3rd grade and one 4th grade, as well as one 3/4 split.  She anticipates 
that all those positions will be filled in-house.

Next Regular Meeting:  New date:  June 17, 2008, 6:30 pm, PHS

Mary Jo Teetor adjourned the public meeting to move to executive session.  

Respectfully submitted,

Anne Colpitts, Recording Clerk
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