Ira School Board Special Meeting Official Minutes
August 31, 2010

Present: Joan Paustian (Superintendent), Louis Milazzo (Business Manager), Russell North,
Madeline Kerstetter, Kathleen White, Audience - Alta Johnson

The meeting is called to order at 7:09p.m.

We review the status of the newly available preschool program. We have contracts with
Clarendon Elementary, Midddletown Springs Elementary, Tinmouth Elementary, and Leap Frog.
Two Ira children have applied for preschool, one for Clarendon, one for Middletown. We discuss
whether to change the sign up deadline, which is now September 8. A date change will decrease
the reimbursement rate. But extending the deadline will give an additional opportunity for
families to use the program. We will amend the deadline from September 8, 2010 to September
17, 2010.

The board moves that we extend the deadline from September 8, 2010 to September 17, 2010 for
this school year only. We will advertise the preschool program in the Birdseye View with the
amended date.

We have an extended review of Mary Clark’s program proposal. Joan notes that the Ira town hall
would need a certificate of insurance as would the supervisory union. We review and make
revisions to Mary’s proposal.

Russell moves that we approve the proposed agricultural program subject to the following
conditions:

-We have at least 10 students register

-The Ira Select Board approves the town hall for the program

-The budget is $3,080.00 for the program

-The coordinator and assistant for the program are hire through the su process.

The motion is approved by the board.

Russell moves that we approve a request for reimbursement to a family for a driver’s ed. course
for their child. The motion is approved by the board.

Louis presents the RSWSU District FY'12 budget development time line. Time lines are early this
year due to education cuts. We want to have a formalized su budget by the beginning of
December.

We enter executive session at 8:25p.m. Russell moves that we exit executive session at 8:35p.m.

The next school board meeting will be held on Tuesday October 12, at 7:00p.m.

The meeting is adjourned t 8:40p.m.



