
 
 

 

 

 

 
 
 
 
Policy 
The Rutland Southwest Supervisory Union and its member district boards will participate in goal-setting 

and self-evaluation activities developed or recommended by the Superintendent at least annually.  

Implementation 

Particular attention will be given to Board goals and performance in the following areas: 

• Policy making 

• Policy implementation 

• Community relations 

• Board interpersonal communication skills 

• Board-Superintendent relations 

• Fiscal/budget management 

• The instructional program 

• Labor relations 

• Board in-service training 

• Government relations 

 

 

 

 

 

 
 

Cross Reference:  Board Member Education (B1) 

 

 

 
  Date Adopted Replaces Policy 

Rutland Southwest Supervisory Union  2/22/10 None 

Ira Town School District  See RSWSU None 

Middletown Springs Town School District  8/10/06 None 

Poultney Town School District  12/15/09 None 

Tinmouth Town School District  4/10/06 None 

Wells Town School District  4/12/06 None 
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